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What Are Capabillities?

McKinsey & Company defines capability as:

canything an organization does
well that drives meaningful
business results.




Capabllities Have Staying Power

Developing capabilities has remaineduacessful
management strategywhile other fads have come and gone.

2010:90% of organizations say
building capabilities is a tef@n
priority, according to McKinsey & Co.

1992:Harvard Business Review says 2014:The Boston Consulting Grou

capabilities are key to successful highlights capability assessments

strategy implementation as the first step toward sustained
success.
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Capabilities Are Table Stakes

Executivg$ay building cqpabilities IS a top priority

fortherO2 YLIJ YA SaX

A 58percentsayA 0 Qa4 Y2y 3 UKSANJI
threepriorities

A and 90 percent place it among the taen

Organizations need to be able to assess th:

capability levels to build their capability to wi




What Is CMMI® Institute?

CMMI Institute leverages over 20 years of ongoing
work at Carnegie Mellon University by:

A Membersof industry

A Members of government

A The Software Engineering Institute, a research facility
funded by the U.S. federal governnten

This work established the
CapabilityMaturity Model Integration (CMN?,

a capability improvement framework that guides
organizations in higiperformanceoperations




What Is CMMI® Institute?

CMMI offers a performancanprovement framework for
helping organizations implement best practices across eight ke
capability areas:

Project and Work Management
People Management

Service Delivery and Management
Process Management

Supporting Infrastructure
ProductEngineeringand Development

Supplier Management

o To o Do Io Io Do I

Data Management




The Value of Mature Capabilities

Capabillitie

+ Quality

+ Time to Market

+ Customer Satisfaction
+ Performance




Improved Quality

A Welldefined processes limit opportunities for error.

A Smart supplier management ensures quality results.

A Strategigpeople management empowers team
members to develop skills that will help the
organization succeed.

Tufts Assoclated Health Plans decreasstivare
defects by 25%.

TUFTS ki Health Plan




Decreased Costs and Enhanced

Productivity

A Streamlined processes allow teams to integrate and
collaborate more efficiently.

A Standardized project management practices reduce
redundancy and waste.

A Identifying skill gaps helps break down workflow bottlenecks.

General Dynamics reduced maintenance staff costs by 64
while doubling the size of the organization.

GENERAL DYNAMICS
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Higher Customer Satisfaction

A Service delivery strategies strengthen weak custome
touch points.

A Effective product development instills customer
confidence.

A Project management practices help teams meet and
manage customer expectations.

Siemens increased their customer satisfaction ind
an average of 42% in three technical areas.




Improved ORTIme Delivery

A Fieldtested project management standards keep work
on schedule.

A Clear development processes reduce scope creep ano
deadline extensions.

A Careful vendor management mitigates supplier delays.

JPMorgan Chase reduced average slippage of
project delivery dates by 780%.

JPMORGAN CHASE & CO.
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CMMI®Drives

Results



Who Uses CMMI®?
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CMMI® Drives Results

Results provided by CMMI clients demonstrate that building
capabilities producequantitative and qualitativéusiness
results that improve performance.

OCMMI and training programs increase efficiency and

software quality by documenting best practices and
providing them to all parts of the organization

T Torsten Lange, team lead, software excellence,

Siemens Corporate Technology, Munich, Germany

SIEMENS
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Quantitative Results

Case Study: Defense Industry
High CMMI Maturity Reduces Costs for Repair

D00 -
I Maturity Level 3

I Maturity Level 5 51.1% Fewer
Hours Overall

150

100 8.6 fewer | Saves 105.3
hours in Testing : hours per defect

Average Hours per Defect per Phase

wi
L=

Potential Cost Savings From
$1.9 millionto $2.3million
per averagesizedprogram

Requirements (ode & UT Testing Post Delivery Total Hours
& Design
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Qualitative Results

A A reduction in rewvork andre-planning
A Increased efficiency tied to consistency across businegs
A Improvedprogram insight, control and tracking

A Fewer training hourand streamlined knowledge transfer to new
workers

A Better product quality fueled by a lower number of defects
A Higher customer satisfaction

oCMMI will help Futurism Technologies discover the true value

we can deliver to our clients

T Sheetal Pansare, president and CEO, Futurism Technologies, Pune, India

t/futurlsm

celebrating technology and dynamism

*based on published benefits from a wide variety of organizations
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Case Study: Siemens

CorporateTechnology

CMMI Assessments have helped Siemexaapt its processes
andadopt best practices

Goal:To transform the historically hardwafecused company into a mature
software organization.

CMMI Relationshigf ASYSyaQ TANRG aaSaavySyd
then, additional assessments have been done on ameasled basis.

OCMMI and training programs are a method for increasing
efficiency and software quality by documenting best practices an
providing them to all parts of therganizatione

T Torsten Lange, team leadoftwareexcellence Siemens Corporate Technology, MuniG@ermany
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Case Study: Siemens

Corporate Technology

By finding and filling its capability gaps, Siemens has been able
to build a mature software development business.

Tactics: Siemens used a CMMI
assessment to help identify skill and
process gaps. With this information,
the company created a training and
development program that empowers
and educates team members.

Results: The company has seen
improved efficiency, speed and quality
In software development projects.

We have improved by
Increasing efficiency,
becoming faster. We

Increased the speed of the
development of the
organization.o

d Torsten Lange, team lead, software
excellence, Siemens Corporate Technology,

Munich, Germany
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Value of CMMI®

CadvYS$a largrstadding commitment to quality for our customers

IS reflected in thisichievement. Attainin@MMI Level 3 reaffirms the

[ £ SFNJ/ 208SNF3IS GSFEYQa RSRAOIFGAZ2Y
that help reduce risk, sustain high quality and support continuous

process improvement for our customers Mc KE SSON

—Mike Wood, Senior Vice President, CIO/CTO at McKesson Health Solutions

¢ A LINdeuQ &n combining quality processes with business objectives has
resulted in enhanced customer experience. We are certain this CMMI Services
22dzNySe gAff FTdzNIKSNI aGdNBYy3IGKSyYy 2 dzN
business outcomes for the company and¢hstomers:

—SatishchandreDoreswamy, Chief Business Operations Officer,
Wipro Limited

WIPRO

Applying Thought
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Value ofCMMI®

CMMI Appraisals help organizations highlight tlst@mdards of excellence
and showcase therompetitive advantage

dTheachievement of CMMI Level 3 is another differentiator fg
Criterion as we join the ranks of the few small businesses tH 48 RION
have achieved this prestigious ratiaig -/

T Promod Sharma, president and CEO, Criterion, Vienna, Virginia, USA

0This CMMI Level 5 appraisal is a reflection of the
commitment that we make to our customers in delivering
bestin-class services to helpem transformtheir businesses

NetCracker y

T Michael Feinberg, CTO, NetCracker, Waltham, Massachusetts, USA

See who else usgsMMI athttp://cmmiinstitute.com/who-usescmmi
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The Global Impact of CMMI®

ml'ﬁm

S

Over 10,000 101
organizations countries natlonal
governments
,J ) @
10 500 1,600+
languages partners appraisalan 2014
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CMMI® Works for Organizations of All S

2000+
1001 to 2000 Y 2 of ewer
0101000 3.1% 13.6% Number of Employees:
6.8%
301 t0 500 < 1t0 100
1.4%
, ‘ 261050 582%
::" 15.6%
200t 300 101 to 530
o 56.2%
501to 2000+
51075 ]3%
010200 o e 12.8%
19.8%
/6t0100
8.9%

Source for these statistical analysh#p://cmmiinstitute.com/resources/processnaturity-profile-december2014
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CMMI® Works Across Sectors

Source for these statistical analysh#p://cmmiinstitute.com/resources/processnaturity-profile-december2014
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